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12 dotober 1950

3. e have tust rad f£ive per B0 , actions pertaining
Yy , sach appointed ag
fficlal %at-ism is dop-

m'ﬂ.bad ag ‘*%‘W Minabion unknown® .

2. Each of thege actions containg a stabement that "per diem and travel
not W*zﬁﬁﬁ memorandum from Hanagement dated 28 July 1?59”‘ It is our
unders ing t;hat the basis for this phatenent 1z the fact that these employess
mmmm g@ arrangemont which is over and abowve the nor-
m ;zmz aumﬁaamg and that scme of the mmlayma concernsd may be assigned

artmentally dependent wpon requirements of the Communications Division after
mm&m&mmtmm It ip also our undsrstanding that reorultment
officials are simltancously ampzcrying for identical positionsz in the regulsr
MZ., the extra or emergency pool, specific ststion requirements and depsrtment-

3l requirements. mas it may be waly a matter of chance as to the ?/z:x loca-
on of an individual employes. Hewever, under this chance arrangement it ap-
m qni!%e possible that individuals who are placed against regular pocl as-

recplive travel expenses and por diem while in training in Washington

wmag an individual pleced against the emergency pool may be prohibited such
travel expensoes and per dlem.

3. I is recommonded that the basis for detersination as $o eligibility
for travel expenses and per diem be changed from that of ¢ireumstance and T/0
location to a specific understanding with esch individual at the time of employ-

k. In our opinion thers are four clearly defined cebogories of new em-
ployess with respect to su.g&bﬂ&ty for travel expenses and psr diem. They ave

(v} Those employed for apecific field positions:

(e) Those employed under a pool arrangement for field positions
wmmthmismlmmﬁmw to time or area
of sssipmment and no intent on the part of the Asency to as-

(d) Those employed under 3 pool arrangement whore there is wncer-
teinty as to the place of assignment or vhere the individuasl
agrees 10 go to certain aress only il and shen positions in
those aress are open. bl
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§. Ceabegories (a) and (c) are entitled to travel expenses and per dem
slleowances under the regulations of this Agency provided sueh payments have
proper M&Wa&iw appmval Category (b) is t:learly not entitled to either
travel expenses of per dlem, In our opinion some individuals in cabegory (4}
aay be :{aagal}y entitlod to such emoluments 1f edninistratively approved: how-
over, we rotomaend adninistrative disapproval of all such cases. Dilsapproval
could be based upan a clear understanding with the individual that for the con-
sideration of being given 2 position and in view of the uncertainties. limita-
tions andfor quallfications with respect %o time and place of permsnent assign-
mont, the individua) must place himsalf in Washington at his own expense
ﬁﬁ. be entitled to ro per diem unless and until he actually begine travel to a

£is34 post. In order to protect the individual in the event of fulure assipmsent
m&, travel orders should bYe written estaeblishing his potemtlal lield status.
However, such orders should specify that no payments wlll be made thereunder.

§. It is also recommanded that consideration be given to a downward revi-
s&mafﬁhammmmafwrammémmeaana@@mmm
determined to be entitled to per diem under the above aabagarlm, Wa believe
that the prinecipal revision should be concerned with employwes without depend~
ents and to a3 lesser degree, employees with one dependent. ﬁu&mx’i‘ﬁy for suth
revision now rests with the Chief, Fineance Divisgion, Chief, Special Support '
Staff, or the Ixecutive; however, it appears to be the intent of the Agency
that gsush authority be exercised at the level of the Finanwe Divislion in indi-
vidual cages only, mmfamitmuthmWemm reduce the rate of
all payments without amendment of exieting Apemoy regulations and procedures.

In thie conneciion, we QOam‘i congideration of the pchedule presented in
parsgraph 5 of cur memorandum dated 10 Uctober 1950, subject ”fi*&r Diem and
2ravel Expences of New Employees®.

7. If you ve the sbove reconmendations, we suggest initiation of &
standard form which will accompany each recrultaent setion. The flrst portion
of this form mﬁ.d be devoted to explanation of the a&t%m‘i% of new employess
for the purpose of determining eligibility for travel expenses and per diem;
therelore, each cetegory should be sufficiently explained to allow Tt forn apr-
plication by resrultzment and operstions offlcials. The gecond pordion of the
fora should provide for classification of an individual employee with respett
o the categories described thereon, and should provide spase for such explana-
tion as may de necessary regarding the basis for this éawm&ticm fie belleve
that this form should be approved by the same officials who now approvs or
suthorige employment actions.

Hrg further ingtrustlons. it ig assumed thet the individual cases
1 shove, and subsequent similar cases ghould be clasgal-
Miﬁa&t&gm d) and that the Finance Division should brisf the employees
and take action accordingly.
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